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CENTER FOR SUCCESSFUL FATHERING
GOALS FOR SEPTEMBER-DECEMBER 2003

Complete the Audit

Contract with a bookkeeping firm

Develop Policies & Procedures for Board
Review and Approval

Obtain restructuring grant from the Rockwell
Fund

Executive and Development Committees at
Work

CSF Strategic Planning Complete

Grants submitted for early childhood curriculum
Marketing plan for CSF Products and Services
Video production for new curriculum; dependent
on grant approval

Develop a Financial Procedures Guide to include
a description of paper trail and who has
buying/signing authority for CSF.

The board discussed adding and deleting board
members and directed the E/D to make
recommendations for such a procedure to
enhance and strengthen the board.

Submit another grant to the Rockwell Fund in

time to continue funding CSF operations through
2004.



